
C h apter23

P rovinc ialA u d itorS as katc hewan 20 14 Report–Volu me 1 185
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Justice— M ain ten an ce E n fo rcem en t

1 .0 M A IN P O IN TS

Th is ch apter repo rts th e results o f o ur first fo llo w -up o f five o utstan din g
reco m m en datio n s fro m o ur2012 Report – Volume 1,C h apter10 regardin g th e M in istry
o fJustice’s (fo rm erly th e M in istry o fJustice an d Atto rn ey G en eral)pro cesses to en fo rce
m ain ten an ce paym en ts.

At M arch 27, 2014, th e M in istry o fJustice (Justice) h ad im plem en ted tw o o fth e five
reco m m en datio n s. Justice plan s to im plem en t th e rem ain in g th ree reco m m en datio n s
related to m o n ito rin g an d repo rtin g w h en its n ew co m putersystem is o peratio n al in th e
sprin g o f2015.

Justice is develo pin g a n ew co m puter system because th e system itcurren tly uses to
track k ey in fo rm atio n o n m ain ten an ce en fo rcem en t clien ts is n o lo n ger suppo rted (i.e.,
th e so ftw arepro vidern o lo n gerpro vides security updates o raccepts ch an ge requests).

2 .0 IN TR O D U C TIO N

U n der The Enforcement of Maintenance Orders Act, 1997, Justice is respo n sible fo r
adm in isterin g th e m ain ten an ceen fo rcem en tpro gram .

Justice, at th e recipien t’s o r payer’s request,1 registers spo usal an d/o r ch ild suppo rt
co urt o rders an d agreem en ts, co llects, reco rds an d m o n ito rs paym en ts, an d tak es
en fo rcem en tactio n w h en th e required paym en ts are m issed o rlate.

O ur 2012 Report – Volume 1,C h apter10 co n cluded th at,fo r th e tw elve-m o n th perio d
en ded Jan uary 31, 2012, Justice h ad effective pro cesses to en fo rce m ain ten an ce
paym en ts w ith so m e exceptio n s.W e m adefivereco m m en datio n s.

Th is ch apter describes o ur first fo llo w -up o f m an agem en t’s actio n s o n th o se five
reco m m en datio n s.

To co n duct th is review , w e fo llo w ed th e stan dards fo r assuran ce en gagem en ts
publish ed in th e CPA Canada Handbook – Assurance.To evaluate Justice’s pro gress
to w ards m eetin g o ur reco m m en datio n s,w e used th e relevan tcriteria fro m th e o rigin al
audit.Justice’s m an agem en tagreed w ith th e criteria in th e o rigin al audit.

3 .0 STA TUS O FR EC O M M EN D A TIO N S

Th is sectio n sets o ut each reco m m en datio n , th e status o fth e reco m m en datio n , an d
m an agem en t’s actio n s up to M arch 27,2014.W efo un d th atJustice im plem en ted tw o o f
th e reco m m en datio n s.Itis develo pin g a n ew co m putersystem an d expects to use th is
to im plem en tth e rem ain in g th ree.

1 Perso n s receivin g suppo rto rperso n s required to pay suppo rtcan registerth eirsuppo rto rdero ragreem en t.
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3.1 Pr o m p t R egistratio n o fClien ts but R eco r ds N o t Y et
Cur ren t

Pro m pt pro cessin g o fm ain ten an ce-en fo rcem en t registratio n s h elps recipien ts receive
paym en ts o n a tim ely basis.

Justice h as establish ed a fo rm al stan dard to require m ain ten an ce en fo rcem en t
registratio n s to be pro cessed w ith in six w eek s o freceivin g an en ro llm en tfo rm .Justice
m o n ito rs co m plian ce w ith th is stan dard o n a w eek ly basis.

AtM arch 2014,Justice w as develo pin g a n ew co m putersystem to replace its curren t
system 2 th at is n o lo n ger suppo rted (i.e.,th e so ftw are pro vider n o lo n ger pro vides
security updates o raccepts ch an ge requests).M an agem en tin dicated th atJustice is
in co rpo ratin g th e requirem en ts o fth e m ain ten an ce en fo rcem en t pro gram in to th e
n ew system .M an agem en texpects to h ave th e n ew system o peratio n al by th e sprin g
o f2015.3

3.2 Eviden ce o f File M o n ito r in g N eeded

2 Th e m ain ten an ceen fo rcem en tco m putersystem in usew as develo ped in 1986 w h en th een fo rcem en tpro gram began .
3 S tan din g C o m m ittee o n P ublic Acco un ts,Hansard Verbatim Report No.13 -Decem ber9,2013,p.156.

W e reco m m en ded th atth e M in istry o fJustice (fo rm erly th e M in istry o fJustice an d
Atto rn ey G en eral)establish a fo rm al perfo rm an ce stan dard fo rpro m ptpro cessin g
o f m ain ten an ce en fo rcem en t registratio n s an d m o n ito r co m plian ce w ith th is
stan dard.(2012 R epo rt– Vo lum e 1;Public Acco un ts C o m m itteeagreem en tDecem ber9,2013)

S tatus – Im plem en ted

W e reco m m en ded th atth e M in istry o fJustice (fo rm erly th e M in istry o fJustice an d
Atto rn ey G en eral) k eep accurate an d up-to -date in fo rm atio n fo r its m ain ten an ce
en fo rcem en t clien ts. (2012 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee agreem en t

Decem ber9,2013)

S tatus – N o tIm plem en ted

W e reco m m en ded th atth e M in istry o fJustice (fo rm erly th e M in istry o fJustice an d
Atto rn ey G en eral) establish a fo rm al perfo rm an ce stan dard fo r th e tim ely
do cum en ted review o fm ain ten an ce en fo rcem en t clien t files n o t co m plyin g w ith
paym en tterm s an d m o n ito r co m plian ce w ith th is stan dard.(2012 R epo rt– Vo lum e 1;

Public Acco un ts C o m m itteeagreem en tDecem ber9,2013)

S tatus – Partially Im plem en ted
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Justice h as develo ped a stan dard th at requires m ain ten an ce en fo rcem en t o fficers to
review a default repo rtevery tw o m o n th s to m o n ito r an d en fo rce co m plian ce w ith th e
paym en tterm s.Itexpects to use th is stan dard o n ce its n ew system is o peratio n al an d
defaultrepo rts can begen eratedfro m th e n ew system .

3.3 R esp o n ses to Clien ts’In q uir ies Pr o m p t but
O n go in g M o n ito r in g N eeded

Justice establish ed a fo rm al stan dard th at requires staff to respo n d to teleph o n e
in quiries w ith in 48 h o urs un less th e in quiry relates to a sam e-day paym en t. Justice
m o n ito rs co m plian ce w ith th is stan dard th ro ugh w eek ly m eetin gs an d ran do m review s.

M an agem en tin dicated th atJustice expects to use th e n ew system to gen erate repo rts
to m o n ito ro utstan din g suppo rtpaym en ts.

W e reco m m en ded th atth e M in istry o fJustice (fo rm erly th e M in istry o fJustice an d
Atto rn ey G en eral)establish a fo rm al perfo rm an ce stan dardfo rpro m ptrespo n se to
teleph o n e in quiries fro m m ain ten an ce en fo rcem en t clien ts an d m o n ito r
co m plian ce w ith th is stan dard. (2012 R epo rt – Vo lum e 1; Public Acco un ts C o m m ittee

agreem en tDecem ber9,2013)

S tatus – Im plem en ted

W e reco m m en ded th atth e M in istry o fJustice (fo rm erly th e M in istry o fJustice an d
Atto rn ey G en eral) perio dically review repo rts th at sh o w w h o o w es o utstan din g
m ain ten an ce suppo rtpaym en ts,h o w m uch is o w ed,an d h o w lo n g am o un ts h ave
been o utstan din g.(2012 R epo rt– Vo lum e 1;Public Acco un ts C o m m ittee agreem en tDecem ber9,

2013)

S tatus – N o tIm plem en ted




